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Success in a satyagraha campaign is impossible unless
satyagrahis have the sincere backing of and firm control over
the masses so that the latter would eschew all violence. The
only way to acquire this control is to win the heart of the masses
and to establish a living contact with them. This is impossible
unless satyagrahis "work for them, through them and in iheir
midst, not as their patrons but as their servants."91 Constructive
work, as Gandhiji wrote in 1930, "must throw together the
people and their leaders whom they would trust implicitly.
Trust begotten in the pursuit of continuous constructive work
becomes a tremendous asset at the critical moment." Construc-
tive activities are not only an evidence of the sincerity of satya-
grahis but also show to the masses, as no mere words can, the
potentiality of satyagraha for ending all exploitation and ele-
vating their status. Constructive work also goes a long way to
convince the opponent of the non-violent intentions of the satya-
grahis. To Gandhiji, "Constructive work, therefore, is for a
non-violent army what drilling etc., is for an army designed for
bloody warfare. Individual civil disobedience among an un-
prepared people and by leaders not known to or trusted by them
is of no avail, and mass civil disobedience is an impossibility."92
"Just as military training is necessary for armed revolt, training
in constructive effort is equally necessary for civil resistance."93
In 1930 he called constructive work "our national ammunition.1'94
Even the earliest satyagraha campaign in South Africa had
its positive constructive side, activities concerning "internal
improvement".95 In 1920 Gandhiji presented the constructive
programme, through the Congress, to India. As time passed his
faith in the efficacy of the programme grew and he laid increas-
ing stress on satyagrahis working the constructive programme
before non-violent direct action as the means of generating
moral strength and building up the morale, and after direct
action, as a means of consolidation and as an antidote to any
possible intoxication of a victory or depression of a set-back.
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